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                                                        TRANSFORMATION                                                    

                                                    
                                                        AGENTS                                                    

                                                    We are a network of experienced professionals who for 30 years architect, facilitates and drives business transformation, organizational and positive impact on the ecosystem
                                                

                                            

                                        
	
                                            

                                            
                                                
                                                    
                                                        WE MAKE                                                     

                                                    
                                                        STRATEGIES                                                    

                                                    We generate growth and impact with experimental projects of innovation and transformation. We increase productivity and efficiency with projects of operational excellence and digital operations

                                                

                                            

                                        
	
                                            

                                            
                                                
                                                    
                                                        CATALYSED                                                    

                                                    
                                                        CHANGES                                                    

                                                    We plan strategies with consistency, align the organization with people's engagement, and instrumentalize management with intelligence. We facilitate transformation movements to expand the mindset and behaviors of leadership, change the culture, and incorporate new ways of working
                                                

                                            

                                        
	
                                            

                                            
                                                
                                                    
                                                        WE DESIGN                                                    

                                                    
                                                         FUTURES                                                    

                                                    We build future visions and long-term strategies with multiple stakeholders and experts. We co-create product, service, experience and business concepts
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                        Webinar ClearPoint Strategy - Latam

                        by Tantum México
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                        ASF - Plan Estratégico Institucional (2018-2026)
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                            Instituto Mauá de Tecnologia (IMT)


                            
                                by Symnetics Brazil                            
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                            COPARMEX Plan Estratégico [2019-2023]


                            
                                by Tantum México                            
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                                            CFO Strategy & Consulting

                                            We support CFOs and the finance functions with sound expertise and years of  experience in successfully mastering the diverse challenges of the respective tasks.

                                             by Andreas Barschkis &Nikolaus Vogler 
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                                            العرض التقديمي tantum مجموعة العربية

                                            Tantum المجموعة هي شركة الخدمات المهنية العالمية التي وضعت لمدة 30 عاما شراكات طويلة الأجل مع العملاء لتحويل الأعمال والنظام الإيكولوجي.

                                             by Tantum Group Arabia
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                                            Strategy Management Assessment 

                                            Agile strategy management is a key competency these days. Tantum Group offers an assessment based on  global best practices with incorporated agile tools and  based on HBS Prof. Robert Kaplan Execution Premium Framework.

                                             by Tantum Group CEE
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                                            Mit innovativen Restrukturierungsstrategien aus der Krise!

                                            Der deutsche Mittelstand steht vor großen Herausforderungen. Die COVID-19 Pandemie hat viele Unternehmen in eine  wirtschaftliche Krise gestürzt. Krisenmanager und Insolvenzverwalter benötigen Unterstützung bei der Erstellung langfristiger  Restrukturierungsstrategien. 

                                             by Georg Reygers
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                                            Herausforderungen fur Unternehmen in sich wandelnden Zeiten
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                                            Living in a VUCA World

                                             Today more than ever the VUCA environment we live is confirmed. Although many 
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                                                                                         article

                                            
                                            
                                            Solving your sales teams difficulties

                                            Why is important listening the people who work at the company, the “Internal Customers” and the “Final Customers” to improve results in Commercial Areas?

                                             by Dalton Gobato
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                                                                                         webinar

                                            
                                            Webinar - Best practices in Project Portfolio Management

                                            Only 68% of projects achieve the goals that organizations pursue, says the recent PMI report. Is it possible to improve these results?

                                             by Juan Carlos Beltrán
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                                            What if fighting Societal Challenges was good for Business?
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                                            Maximum speed: When to start an OPEXs project?

                                            Selling more doesnt mean making more money

                                             by Symnetics Brazil

                                        

                                    

                                
                        
	

                                                        

                                                                    
                                        
                                            [image: ]
                                        

                                        
                                            
                                            
                                            
                                            
                                                                                         webinar

                                            
                                             Leading the Transformation

                                            Growing movement among organizations from different segments to create value and business sustainability.

                                             by Symnetics Brazil
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                                            Searching of lost growth

                                             Achieving sustained business growth is the great dilemma facing many companies today, regardless of size, industry or geographic location.

                                             by Tantum
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                                             Strategy Communication

                                            The appropriate implementation of a communication program must be a generator of changes in the management mode. A strategy can not be implemented effectively without communication

                                             by Tantum 
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                                            Castrolanda

                                            Cooperativa initiates cycle of construction of strategic planning with the help of Symnetics Brazil team

                                             by Symnetics Brazil
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                                            Strategic Design: How to Prepare for the Future?

                                            The new entrepreneur of the 21st century increasingly approaches business projects or social projects from a distant future

                                             by Symnetics Brazil
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Certification Program for a Strategy Management Officer 
presented by the
 Strategy Management Collaborative in partnership with Tantum Group
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Florida, USA
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Abu Dhabi, United Arab Emirates
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                                        Disruption of the business model to survive and grow in times of crisis, COVID-19
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                                        Exploring the operation from an innovative culture

                                        Buenos Aires, Argentina
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                                        Strategy Execution Program Online - Engagement
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                                        Strategy Execution Program Online - Strategic Risk Management
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                Andina

                Bogota and Quito

                
                    
TANTUM
(+57) (1) 7434652 / (+57) 316 5220420
andina@tantum.com
Avenida carrera 45 # 103 – 34/40
Edificio Logic 2, Oficina 606
Bogota - Colombia


                

                


                

                    
                    
                    
                    
                                    

            

                        
                Argentina

                Buenos Aires

                
                    
TANTUM
+54 (11) 5368 1812 
argentina@tantum.com
Amenábar 1725 Piso 2, Depto A
(C1426AKG)
CABA - Argentina
                

                


                

                    
                    
                    
                    
                                    

            

                        
                Brazil

                Sao Paulo

                
                    
Symnetics & Tantum Global
+55 11 4134-8200 
info@tantum.com
Alameda Grajaú - 60 | 23º andar | sala 2306 
06454-050 - Barueri - Sao Paulo

                

                


                

                                        
                    
                                        
                    
                                        
                    
                    
                                        
                                    

            

                        
                Chile

                Santiago

                
                    
SYMNETICS
info@tantum.com
Av. Vitacura 2909 Oficina 401,
Las Condes, Santiago, Chile.
                

                


                

                                        
                    
                    
                                        
                    
                    
                                        
                                    

            

                        
                Europe 

                Munich

                
                    
TANTUM
 +49 (0) 178 83 71 455
info@tantum.com
83703 Gmund am Tegernsee
Blumenweg 3c
Munich - Germany
                

                


                

                    
                    
                                        
                    
                    
                                    

            

                        
                Guatemala

                Guatemala City

                
                    
TANTUM
+(502) 2268 2752
2a. Calle 23 - 80 zone 15
Vista Hermosa II
Edificio Avante, Nivel 13, Oficina 1301
Ciudad de Guatemala, Guatemala, C.P. 01015



                

                


                

                    
                    
                    
                    
                                    

            

                        
                México

                Mexico City

                
                    
TANTUM 
mexico@tantum.com 
Paseo de la Reforma 382 piso 6 Oficina 601
Col. Juárez, CP 06600 
CDMX - México
                

                


                

                                        
                    
                                        
                    
                                        
                    
                    
                                        
                                    

            

                        
                Saudi Arabia

                Riyadh

                
                    
TANTUM Group Arabia   
info@tantum.com
Olaya, Riyadh
Saudi Arabia 
                

                


                

                    
                    
                                        
                    
                    
                                    

            

                        
                United Arab Emirates

                Dubai

                
                    

TANTUM Middle East
 +44 2032860095 
info@tantum.com 
Middle East 
Dubai - United Arab Emirates
                

                


                

                    
                    
                                        
                    
                    
                                    

            

                        
                USA

                Florida

                
                    
TANTUM 
info@tantum.com 
1391 S Ocean Blvd, Unidad 102 
Pompano Beach, FL 33062 
Florida - USA
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	Work with us
	Privacy policy


                


                
                    Sign up for our Newsletter

                    Receive in your email, news, articles, news and our program of courses and events
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